
 

 
 
 
 
 
 
 

Simon Blackler 
 

Sent via Email  

 
Dear Simon, 
 
Thank you for your letter of 26th February.  

I feel compelled to open this response by saying how disappointing I found it. 

A month ago we published a blog by Russell Haworth urging all participants in this debate to maintain a 

constructive tone. We are doing our best to keep our tone constructive and forward-looking. Your letter was 

unfortunately couched in a confrontational tone. It also makes a number of spurious claims.  

I feel I must therefore highlight several points which are incorrect: 

• You mention support from 350 members. That constitutes about 15% of Nominet’s full membership. While 
we are naturally eager to address their concerns, we must also respect the membership as a whole and 
cannot ignore the remaining 85%. Moreover, we now understand that a number of those who signed the 
petition to call the EGM are voting against the proposed resolution, and we have been told that many others 
plan to do the same. They have seen our responses and are satisfied that the creation of the Registry 
Advisory Council and the other steps we have announced on public benefit, pricing and corporate pay are 
already addressing the key concerns that initially encouraged support for the EGM. Balanced against the 
tremendous risks of the proposed resolution, they apparently feel that calling the meeting was sufficient in 
itself to make sure their voices were heard by the board and leadership. Some are clearly wondering why 
dramatic action is still necessary when the organisation has shown a willingness to respond to every concern 
raised. 
 

• The level of support you claim in your letter is significantly incorrect by the count on your website.  Many 
members are still considering their views.  The Board and I are confident that when members have done so 
and cast their votes, the resolution will be rejected. 

 

• As you know, the virtual EGM vote is independently managed by a third party and the systems they have in 
place are robust. The chair of the EGM is required to vote as designated by members in their proxies and 
will, of course, do so. The implication in your letter to the contrary is wrong. 

 

• In the unlikely event that the resolution were successful, there would indeed be a need to appoint new 
directors. Nominet has established procedures for appointments of non-executive directors to the Board. 
These include specification of required skills and experience and the use of outside search experts to help 
identify candidates for a rigorous interview process. There is also a requirement around tenure, with 
directors expected to serve at least three years. The second route to board membership is via election as a 
member-sponsored non-executive director. There are no other routes.  
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I can assure you that the board is acutely aware of its duties and responsibilities and will continue to carry them 

out with diligence and care, as we have always done, to protect Nominet’s integrity and independence. 

Not only the board, but many concerned members take the view that removing the organisation’s entire 

leadership team, which you reiterate as one of your main objectives, will create tremendous and wholly 

unnecessary instability and could put Nominet’s independence at risk.  

As you rightly observe, the board has considered a range of contingencies as part of our continuity of business 

planning: these generally cover major cyber-attacks, hacking attempts, long-lasting power outages, global 

pandemics, and so forth.  

You now propose that Nominet activate those disaster-scenario plans to deal with a totally avoidable crisis, 

namely one that you wish to inflict on a well-managed organisation. Your suggestion really ought to give us 

all reason to pause and reflect on the threat that this EGM resolution presents. 

The resolution inflicts only damage, and there is no proposal on the table for what comes next. Indeed, the ‘plan’ 

you reference in your letter offers no specifics and fails to address any practical issues.  

It is therefore no surprise that the entire Nominet Board is united in urging all members to reject the EGM 

resolution. Nominet’s staff also feel strongly. Many are deeply affected by what they see as an attack on the 

work they do at a company they are proud to work for. That is why so many have volunteered to help. 

Therefore, we will all continue to advise members of our vision for Nominet and our action-led 7-point plan 

— which we have supported with detailed blog posts providing specifics and practicalities — so that they can 

make an informed decision on Nominet’s future. It is the right and responsible thing for us to do. 

It is difficult to build lasting organisations. It is even harder to protect and preserve them. It is very easy to tear 

them down. Nominet’s board and leadership believe that Nominet is on the right course, one that protects our 

future, serves all our members’ interests and maintains our place at the heart of the UK’s critical infrastructure. 

The alternative is only disruption and risk. 

Finally, on your procedural questions, the board, leadership, and staff will continue to conduct the preparations 

for the EGM in accordance with Nominet’s constitution and bylaws, as we have done thus far. We will make 

further announcements in due course, and I shall ensure that you are promptly informed. 

 
Yours sincerely, 

 
  

 

Mark Wood  
Chair 
On behalf of the Nominet Board 


